
Overview



What is the AEIMN?

• Stakeholders
• Safety and welfare
• Sharing and collaboration
• Multiagency and interagency
• Setting standards
• Training, response, policy
• Support and resources



What is the AEIMN? 

• A stakeholder representative association for 
animal incident emergency management

• Promotes safer practices and welfare at incidents 
involving animals

• Brings stakeholders together to share best 
practice, knowledge, skills and experience in 
training, education, training, response and policy

• Promotes local, regional, state, national and 
international collaboration

• Multiagency, interagency, interdisciplinary



Why do we need the AEIMN?
• Unified purpose, unified voice, single point of contact
• Visibility, credibility, identity, transparency
• Recognition by other agencies and organisations
• Neutral framework for our activities (an enabling ‘scaffold’)
• Community of practice (collaboration, sharing, learning)
• Setting standards and agreeing best practice
• Reference point for animal incident emergency management
• International engagement and recognition 



1. To advance all aspects of animal emergency incident management

2. Engage with local, national and international organisations

3. Develop knowledge and skills through setting standards and facilitating interagency training

4. Influence policy, advocacy to government, emergency services, vet profession and the public

Our purpose

All Images: David King



Vet Practice Magazine Article Sept.2022

Unified purpose, unified voice, single point of contact
Stronger together 

https://www.afac.com.au/auxiliary/article/large-animal-rescue-operations
https://training.gov.au/TrainingComponentFiles/ACM/ACMAIM301_R1.pdf
https://www.agric.wa.gov.au/animalwelfare/standards-and-guidelines-health-and-welfare-horses-wa
https://www.vetpracticemag.com.au/animal-rescue-in-extreme-weather-events/


Stakeholder Forum

5-6 May 2022

University of 
Melbourne, 

Werribee, Victoria.
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Who is on the AEIMN Board?

Chair Josh Slater Head of Melbourne Veterinary School at the University of Melbourne.

Vice Chair David King NSW State Emergency Service (NSW SES) Hawkesbury Unit Deputy Commander 
and the Co-chair of the NSW SES General Land Rescue Capability Development 
Group

Secretary Julie Fiedler Currently undertaking a PhD relating to sports horse welfare at the University of 
Melbourne.

Treasurer Erica Honey Principal Consultant at Erica Honey Consulting which focuses on AEM and 
Organisational Development in the veterinary and animal industries

Director Dr Christine Smith Equine veterinarian and Managing director of Agnes Banks Equine Clinic

Director Gina Kemp Manager of the New Zealand Ministry for Primary Industries (MPI) team that 
coordinates animal welfare in emergencies in NZ at the National and Regional 
levels.

Director Rod Stebbing Emtrain Fire and Community Safety Pty. Ltd. (Emtrain), and CEO of National 
Workplace Services Group Pty Ltd



Where next for the Network?

1. Engaging responding agencies: How do we engage all emergency 
services in all states and overcome fears of corporate risk?

2. Engaging vets: How do we fully engage and train vets in emergency 
response so they can fulfill their role at incidents (safety and welfare?)

3. Translation: How do we translate best practice (guidelines, protocols, 
training, command structures, response) to non-emergency services 
settings (racing, equestrian, transporters, stockyards)?

4. Stronger together: How do we foster and promote engagement by all 
stakeholders (including Government) with our Network (unified 
purpose, unified voice, single of point of contact), and how do we 
connect into the international emergency community?



Where next: Community resilience
• Joining up – unified approach – all stakeholders – one voice
• Not if, but when – preparation, response, recovery – are we prepared?
• Policy development and influence, advocacy and engagement
• Interdependency - humans, animals and the environment
• Animals integrated into all aspects of planning, preparation, response 

and recovery – all agencies, all situations 
• Integration and including volunteers into emergency response
• Animals as conduits into the community; and as conduits between 

stakeholders and the community: social license to operate 
• Human animal bond and its wide-reaching impact on safety, health and 

outcomes (safety, physical health, mental health of everyone)



Where next: Evidence, data, learning
• Using our community of practice as a learning environment to 

capture data, generate the evidence, develop best practice
• Responder safety and animal welfare 

• Building learning into every incident – structured learning and 
reflection through after action reviews – sharing and evaluating

• Leadership from emergency services and veterinary organisations



Social Licence to Operate
• We work in the public eye/in full view of the public
• Casualty centered approaches to animals and humans
• Humans, animals and the environment (One Health/One Welfare)
• Perceptions – how we do things as well as what we do
• Communication – appropriate, relevant, accessible language (no barriers)
• Actions – appropriate training, data capture and review, continuous 

improvement (and explaining what we do to stakeholders)



Make a difference – Get involved
Tell your network about us

Join AEIMN ANZ
Images: David King



Contact:

Professor Josh Slater
Chair

jdslater@unimelb.edu.au

Julie Fiedler
Secretary

animaleimanz@gmail.com

www. eimanz.org

250 Princes Highway
Werribee, Victoria

Australia

mailto:jdslater@unimelb.edu.au
mailto:animaleimanz@gmail.com
mailto:www.%20eimanz.org
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